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1. Describe the issue under consideration

1.1 Health and social care system partners in London at regional, ICS and local
level are working together to deliver joined up, integrated care focused on
enabling people to stay well, safe and independent at home for longer and
providing the right care in the right place at the right time.

1.1.1 Given the immediate and significant challenges facing the health and care
system, there is a strong focus within health and care system winter planning
on strengthening system capacity to respond to increased demand; managing
system flow, from ambulance handovers and emergency department waits
through to effective discharge; continuing to clear the elective backlog with
better access to primary and secondary care services.

1.1.2 Prevention and population health interventions are an important part of the
health and care system’s resilience, response to winter pressures, and efforts to
ensure the current and future sustainability of these services.

1.1.3 The draft London Winter Resilience & Prevention Framework recommends 10
key population health interventions that local systems can take over winter. We
have highlighted actions we are taking for each of these recommended areas.

1.1.4 We have also looked at the data provided at NCL and London level to help us
to understand system pressures and have focused on the hospitals accessed
most often by Haringey residents to understand the local picture.

1.1.5 This presentation will outline what actions we are taking to support population
health in Haringey over winter; help participants to understand the pressures on
the Haringey health and care system; recognise areas of inter-dependence and
consider how we maintain effective joint working as a borough.
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2 Recommendations

To note the contents of the briefing and provide any comments to the NCL ICB
Director of Integration for Haringey.

3 Statutory Officers comments (Chief Finance Officer (including
procurement), Assistant Director of Corporate Governance, Equalities)

N/A

6.1 Finance and Procurement

6.1.1 This is an update report for noting and as such there are no recommendations
for action that have a direct financial implication.

6.2 Legal

6.2.1 This is an update report for noting and as such there are no recommendations
for action that have a direct legal implication.

6.3 Equality

6.3.1 This is an update report for noting and as such there are no recommendations
for action arising from the report with an impact on equality.

6.4 Environmental Impact

6.4.1 This is an update report for noting and as such there are no recommendations
for action arising from the report with an environmental impact.

7. Use of Appendices

Appendix — Haringey Borough Winter System Resilience presentation
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